５　Examples of Association Budget & Financial Statements
　　Neighborhood associations are primarily operated with membership fees. It is important that how the membership fees are used, and how those effects will be reflected in members’ lives be explained in a manner that is easy to understand. 
　　It is necessary to produce documents such as a budget, financial statements and display or explain them at the General Assembly, and receive the members’ approval. Additionally, it is important for smooth neighborhood association management for members’ questions to be responded to in good faith. 
　　Below is a general example:
◯◯◯ Neighborhood Association Budget Statement for (Financial statement) for Fiscal Year ◯◯ 
Income (in yen)
	Item
	This year’s budget

(Projected)
	Last year’s budget

(Settled)
	Difference

(Amount of budget excess or deficiency)
	Description

	Carry-over
	
	
	
	Balance carried forward from the last fiscal year

	Memberships
	
	
	
	○○yen×〇〇families

	Supporting Memberships
	
	
	
	〇〇yen×〇〇supporters

	Amounts designated for Association Activities
	
	
	
	On behalf of the City of Okazaki

	Other Revenue
	
	
	
	Deposit interest

	Total
	
	
	
	


※ Amounts designated for Association activities should be recorded as income. 
The commissions transferred twice a year for Association Activities, etc. are income. Please seek the members’ acknowledgement.
Expenditure　　　　　　　　　　　　　　　　　　　　　　　　　
	Item
	This year’s budget

(Projected)
	Last year’s budget

(Settled)
	Difference (amount of the budget remaining)
	Description

	Meeting costs
	
	
	
	General Assembly 〇 yen, Council 〇 yen

	President’s activity fee (or salary, etc.)
	
	
	
	

	Officers’ activity  fees (or salary, etc.)
	
	
	
	Officers 〇 yen

	Item
	This year’s budget

(Projected)
	Last year’s budget

(Settled)
	Difference (amount of the budget remaining)
	Description

	Communication costs
	
	
	
	Telephone 〇 yen,

Postage 〇 yen

	Equipment purchase
	
	
	
	File cabinet 〇 yen、
Desk 〇 yen

	Office costs
	
	
	
	Office supplies 〇 yen

	Payment of Contribution
	
	
	
	〇 yen to various organizations

	Gifts of congratulation & condolence
	
	
	
	Congratulatory gifts 〇 yen、
Condolence money 〇 yen

	Community Center Operating Costs
	
	
	
	Repairs 〇 yen、
Utility fees 〇 yen

	Organization development expenses
	
	
	
	Elderly association 〇 yen,

Children’s association 〇 yen

	Recreation fees
	
	
	
	Radio exercises 〇円、
Athletic meets 〇円

	Sanitation
	
	
	
	Environmental fees 〇円、Disinfectants 〇円

	〇〇 expenses
	
	
	
	〇 yen for □□ activity 

	Reserve
	
	
	
	District Meeting Facilities Renovation fund

	Total
	
	
	
	


※　Be sure to record compensation or salaries paid to the President or Officers. This revenue may be subject to income tax.
· Fiscal ◯◯ Budget Audit Report (example)

Upon auditing of the records and documents showing evidence of revenue and expenditure, the association’s accounts are in order and the accuracy and truthfulness of the records has been confirmed.
　　　FY####/##/##
　　　　　　　　　　　　　　　　　　　〇〇〇 Neighborhood Association
　　　　　　　　　　　　　　　　　　　　Auditor　〇　〇　〇　〇　印

　　　　　　　　　　　　　　　　　　　　Auditor　〇　〇　〇　〇　印
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